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A manufacturing company first, purchases parts and materials with the companys
money (in cash from its bank account). Next, it manufactures products using the
parts and the materials in the plant. Finally, the company salespeople sell the
products, and the company receives money. These are the essential operations of a
manufacturing company.

If the company earns more money than it spends for the parts. materials and
manufacturing work. the company makes a profit.

The Purchase Department (or Division) of the company is the unit of the companys
organization that buys parts and materials necessary for making the products. The
parts or the components sometimes include screws, springs, semiconductors. and
numerous other items. Materials might include plastic resin pellets for molding
plastic parts or steel sheets for punching metallic parts.

The Purchase Departments job is more than simply buying needed items
whenever they are available. The most important consideration is to ensure
optimum quality, lowest price, and proper delivery as contracted.

Some companies call their purchase units the Procurement Department or the
Sourcing Department. They call persons in charge generally ‘the Purchase Staffor
name ‘the Buyer’ or ‘the Purchaser.
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Derek : Assistant Manager, Purchase Department
Alex : Purchase Staff

D: Tomorrow.production starts for Product A. We will use a new part B.
Please check and make sure it has arrived at the warehouse.

A: Yes. 11 check that.

(Purchase Staff Alex is back from the warehouse.)

A: We instructed Maker Yotsubishi to deliver Part B by yesterday. but it
isrt in the warehouse. Yotsubishi might not have delivered the part.

D: Without Part B, we cannot start production tomorrow. Call Yotsubishi,
and tell them to deliver it immediately.

A: Certainly.

A: (on telephone): Is this Yotsubishi? You havent delivered the B we
ordered the other day. Could you deliver it right away. please?

Saleswoman of Yotsubishi (on telephone): Im very sorry. B is not ready yet
because the operator has been ill. Wdl have another operator make it
for you now, and wdl deliver it today.

A (on telephone): OK, Be sure to deliver it today without fail.

A: Derek. the Part B will be delivered today. Thats confirmed.

D: OK.

(Next day)

A: Yotsubishi delivered the part B yesterday evening. They attached
the invoice (bill) to the carton, and IIl send it to the Accounting
Department.

D: Good, we can start production today.
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